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Report of the Sixth Meeting of the 
CGIAR Private Sector Committee 
May 25, 1997, Cairo, Egypt 
The CGlAR Private Sector Committee (PSC) held its sixth meeting on May 25, 1997 at the 
Mena House Oberoi Hotel in Cairo, Egypt, in conjunction with fhe Mid-Term Meeting (MTM) of 
the CGIAR. Seven of the eleven members attended. Messrs. Mohamad Hasan(Indonesia), 
John Preston (USA), and Alejandro Rodriguez Graue (Mexico) sent their regrets. Nick Mwaniki 
(S. Africa) was not able to attend the PSC meeting because of airline delays, but attended the 
MTM. C/audio Barriga attended on behalf of Co-chair Rodriguez and SelGuk Ozgediz on behalf 
of the CGlAR Secretariat. 
The PSC meeting was preceded by a full day desert tour on May 24, 1997 organized by 
Mohamed N Ghandour. The tour was attended by PSC and NGO Committee members and 
included visits to Egypt Green (nursery for ornamentals and potted plants), El Shorouk 
(experimental farm of CENTECH for fruits, vegetables and ornamentals, the Dina Project 
(irrigated production of potatoes, field crops, and fruits) and El Agizi Project (packing station for 
fruits and vegetables.) 
The PSC held a joint working dinner with the NGO Committee on May 24, with CGlAR Chairman 
lsmail Serageldin and Executive Secretary Alexander von der Osten as invited guests. The 
major topic of discussion was CGIAR’s work in biotechnology. The discussion built on the 
papers prepared by the two committees on this subject for discussion at the MTM. 
The PSC meeting on May 25 was chaired by Andreas Biichting. Se&k ozgediz served as 
Secretary. Mahendra Shah, Executive Secretary of the CGlAR System Review Panel attended 
part of the meeting as observer. 
The agenda consisted of the following items: 
I. Strengthening CGIAR-Private Sector Partnerships on Biotechnology 
2. High-/eve/ Private Sector Conference 
3. PSC Contributions to the MTM 
4. Interactions and Networking 
5. CGlAR System Review 
6. PSC Role and Work Program 
7. Other Matters 
1. Strengthening CGIAR-Private Sector Partnerships in Biotechnology 
The PSC members expressed their views on the PSC paper which had been distributed 
to the CGIAR as reference for discussions at the MTM. The consensus view of the members 
was that the paper reflected well the Committee’s perspectives on strengthening partnerships in 
biotechnology. The informal reactions received from the CGIAR community on the paper were 
very positive. The PSC complimented its Secretary, who drafted the paper, and acknowledged 
contributions by members who commented on drafts. 
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The members noted that the “PSC Perspectives” paper analyzes the general situation of 
public-private partnerships and focuses on broad principles. While this is a good start, it is also 
necessary to explore how one could build specific private sector-CGIAR win-win partnerships. 
The members expressed the following views on this: 
l The CGIAR needs to have a clear agenda on biotechnology (in terms of the 
priority problems it wants to tackle through biotechnology). It can then explore: 
- who is doing research on these problems (within the private sector); and, 
- how it could link with these individual companies. 
The PSC paper cites several examples of high priority problems-but much more 
needs to be done on this. 
l The agenda of the private sector is clear: it will work problems which can lead to 
potential markets. However, the partnership should be driven by (and seen to be 
so) the agenda of the CGIAR, not the agenda of the private sector. 
l The private sector is interested in all crops with market potential in developing 
countries (e.g., rice). Where there is large market potential there will be several 
companies interested in potential partnerships. In such cases, it would be possible to 
have multilateral discussions with them. When the interest is limited, bilateral 
discussions would be the norm. 
l Partnerships will require combining complementary assets. The complementary 
assets the private sector is interested in are those that will help overcome barriers to 
marketing bioengineered products in developing country markets, e.g., help with 
biosafety concerns, ensuring regulatory norms, testing of bioengineered products in 
ways acceptable across countries, having a reputable body working with them 
shoulder to shoulder, etc. 
l Where there is no or very limited market interest by the PS in a product of high 
priority in the CG (e.g., cassava), but where the PS has technology to contribute, 
partnerships would need to be established on an ad hoc basis-as is the case in 
the few examples reported in the PSC paper. 
l Partnerships that are not problem-specific are always possible (e.g., training, 
exchange of staff, information exchange). 
As a follow-up to the “PSC Perspectives” paper the Committee decided to work on a set 
of guiding principles on how to conduct biotechnology for consideration by the CGIAR. 
Since there has already been work done by other Stakeholders, the Commitee decided as a first 
step to gather existing guidelines on biosafety and ethical aspects of biosafety for 
reconsideration. A Working Group was established under the chairmanship of Andreas 
Buchting, with P.K. Agrawal, Carol Amaratunga, and Bernard Auxenfans as members. The 
Working Group will exchange materials and discuss further steps at the next PSC meeting. 
The PSC stressed that biotechnology should not be blown out of proportion, as it is only 
. a tool and that its utility should be judged in the context of a specific research problem and in 
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comparison with other research tools that are also effective. For it to be useful in the CGIAR, it 
is necessary to demonstrate with specific examples how the poor could benefit from 
biotechnology. The PSC could contribute here, and also in helping develop a “technology 
scouting” scenario for the CGIAR. 
2. High-Level Private Sector Conference 
The PSC revisited its recommendation to the CGIAR for a High-Level Private Sector 
Conference. The proposed conference has gained in importance with the developments in the 
CGIAR for expanding work in biotechnology. This also means that it might be necessary to 
narrow the focus of the conference to biotechnology issues and invite mainly the chief 
executives of selected biotechnology and seed companies. 
The Committee considered that the success of the conference would depend, in part in 
the involvement of the President of the World Bank, James Wolfensohn. Also, Maurice Strong, 
who is chairing the CGIAR’s System Review, could be an important drawing card. 
The PSC identified January-February 1998 as the target date for the conference. There 
would be value for the conference to be held prior to the completion of the System Review. 
Much work would need to be done by the PSC to redefine the objective of the conference, 
compile a list of invitees, revise the agenda which was developed earlier, and plan the event. 
A Working Group was established with Bernard Auxenfans, Andreas Biichting, Sam 
Dryden, John Preston and either Assia Alaoui or Carol Amaratunga as members. Selcuk 
Czgediz will explore if John Preston could chair the Working Group. The Working Group would 
meet in August-September to plan the event. It would be more convenient for Alaoui to ‘attend 
were the meeting to be held in Europe, and for Amaratunga to attend if it were held in North 
America. 
3. PSC Contributions to the MTM 
The agenda of the MTM presented a number of opportunities for the PSC to express its 
views to the CGIAR. In addition, the Secretariat has written to the PSC asking for contributions 
during the discussion of some specific items. The Committee discussed assignment of 
responsibilities for representing the Committee at the CGIAR meeting in the light of availability of 
members and agreed with the following arrangement: 
l Comments on CGlAR Chairman’s Opening Address: Assia Alaoui 
l Biotechnology in the CGIAR: Bernard Auxenfans [Because of a last-minute change 
in the CGIAR agenda, Auxenfans could not attend this session. Sam Dryden, who 
served as his back-up for this item, made the statement on behalf of the PSC.] 
l Positioning the CGlAR in the Global System: Sam Dryden 
l Report of the PSC: P.K. Agrawal 
l Open Forum on the System Review Mohamed El Ghandour 
In addition, Sam Dryden participated in the inaugural meeting of the Global Forum 
Steering Committee on behalf of the PSC. Carol Amaratunga joined Dryden in the second 
meeting of the GFSC. 
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4. Interactions and Networking 
Members reported on their CGIAR-related activities since the 5th PSC meeting held in 
London April 1, 1997. 
l Bernard Auxenfans and Sam Dryden attended the CGIAR Chairman’s consultation 
meeting on biotechnology (April 18, 1997). 
l P.K. Agrawal attended Workshop on Ethics and Equity in Conservation and Use of 
Genetic Resources for Sustainable Food Security organized by the CGIAR Genetic 
Resources Policy Committee and held in Brazil (April 21-25, 1997) and contributed to 
the discussions on “Biotechnology, Biosafety and Partnership with the Private 
Sector.” 
l P.K. Agrawal also visited ICRISAT and provided advice on biosafety matters. 
l On behalf of Monsanto, Bernard Auxenfans hosted Mr. lsmail Serageldin and the 
Rural Sector Board of the World Bank at the Life Sciences facilities of the company in 
St. Louis. 
l Nick Mwaniki visited ICRAF on behalf of the PSC to initiate interaction with this 
center. 
The PSC discussed its participation in the Global Forum Steering Committee. It 
recognized that this is a NARS-focused process and is still evolving. PSC’s participation in the 
meetings of the Steering Committee might be limited because the time demands of the 
deliberations far exceed the availability of PSC members. Members representing the PSC were 
encouraged to help clarify the mission and objectives of the global forum and its steering 
committee. 
5. CGIAR System Review 
The PSC has been asked to prepare a briefing paper for the CGIAR System Review 
covering its perspectives on strengthening research partnerships. Mahendra Shah briefed the 
PSC about the plans for the System Review. 
The PSC has just completed a major paper covering research partnerships in 
biotechnology. The core messages the PSC would like to convey to the System Review Panel 
are contained in this paper. However, since private sector-CGIAR partnerships cover an area 
much wider than biotechnology, this paper should be placed in the proper context. 
The PSC agreed to prepare a short cover note (about three pages) which addresses the 
wider context of partnerships and send forward this to the System Review Panel along with the 
PSC biotechnology paper by July 15, 1997. Andreas Buchting agreed to prepare this cover 
note. The following were the key messages suggested for the cover note: 
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l There are scientific revolutions taking place in non-biotechnology areas (including 
plant breeding, seed production, IPM). 
l The context of the private sector is much different from that of the CGIAR (as noted 
in the “PSC Perspectives” paper. 
l Public-private roles in research are changing. 
l There is much diversity within the private sector. 
l Privatization extends in some cases to areas like extension services. 
l The System Review Panel should check with major corporations how they would 
tackle a situation like that of the CGIAR. It should be radical in its suggestions. 
6. PSC Role and Work Program 
The Committee noted that it had placed top priority in its work program to issues in 
biotechnology. There are other areas where the private sector interfaces with the CGIAR and 
other public research systems on which the Committee could make useful suggestions to the 
CGIAR. 
One of these is the fechnology transfer area. The technology generated by the CGIAR 
or other research institutions will not have effect until it reaches effectively the final producer (the 
farmer). And the private sector plays a key area in this end of the technology generation and 
transfer continuum. Inefficiencies in the technology transfer chain create ripple effects on the 
intended impact of the technology. Issues related to this topic include seed industry 
development, seed distribution systems, regulatory frameworks in developing countries, 
extension systems, South-South and North-South technology transfer issues, stimulating the 
development of indigenous companies in neglected sectors such as fisheries, aquaculture, 
forestry, etc., and mobilizing credit. 
At its first meeting the PSC had identified several priority areas for attention. The 
Committee agreed that it should revisit these priorities in the light of its one-and-a-half year 
experience and redefine its future role and priorities. Assia Alaoui agreed to prepare a paper on 
this by July 31, 1997, with assistance from Richard Schuhmacher from Monsanto. Members 
were asked to provide suggestions to Ms. Alaoui in June. 
The ultimate audience of the paper will be the CGIAR. It will serve as a vehicle for 
dialogue with the CGIAR about its expectations from the PSC. Members will comment on the 
draft in August and the Committee will discuss the revised draft at its meeting in October. 
7. Other Matters 
The PSC Chair received a communication from CIP requesting assistance in developing 
novel means of marketing center-generated technologies. CIP has developed a list of possible 
technologies, products, and services available through the center. One suggestion is to develop 
a non-profit enterprise, perhaps in cooperation with the private sector. 
Mohamed El Ghandour agreed to discuss this request with the Director General of CIP in 
Cairo. He will share with the Director General his own experiences in this area in Egypt and 
provide a full briefing to the Committee in October, including suggestions for any further action. 
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The PSC also reviewed a request for assistance from ILRI in the development of a 
confidentiality agreement policy. Members agreed to share their own policies in this area with 
the centers. Selcuk tizgediz agreed to relay the comments from members to ILRI. 
On future membership, the Chairman indicated he would interact with the members 
individually to ascertain their interest and availability to continue as members next year. The 
members agreed to suggest candidates for future membership, with priority to women 
candidates and candidates from Japan. 
The Committee also discussed briefly the PSC web page on the Internet. It agreed 
that this innovation should now carry over to the planned Electronic Global Forum on 
Agricultural Research (EGFAR) as a “shop” for the private sector. 
The next regular meeting of the PSC will be held on October 25-26, 1997 in 
Washington, preceded by a Committee dinner on October 24. 
CGIAR Secretariat 
June 19, 1997 
